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INTRODUCTION & PURPOSE

The Feeding Derbyshire Community Pantries (FDCP) project,
lounched in Moy 2021 under the broader Feeding Derbyshire
initiative, aims to provide affordable and sustainable food solutions
across Derbyshire. Monaged by Rural Action Derbyshire (RAD) for
Derbyshire County Council (DCC), the pilot was initially funded for
two years and extended due to ifs success. The evaluation of FOCP
focuses on its effectiveness in alleviating food poverty and
insecurity, utilizing a blend of stotfisticol dato ond qualitative
insights to assess successes, challenges, and future opportunities.

BACKGROUND & CONTEXT

The Feeding Derbyshire Partnership, established in 2014 and
coordinated by RAD since 2017, evolved to oddress food insecurity
exacerbated by the COVID-19 pandemic. The FDCP pilot wos
introduced to fransition from emergency food models to sustainable
community pantries, parficularly targeting high-deprivation areas
ond addressing food deserts, The pilot's importance hos increased
amid the cost-of-living erisis, with the evaluation providing insights
for future food security programs.

EVALUATION APPROACH
AND DATA COLLECTION

The evaluation used an oction-learning approach to gather both
qualitative and quontitative dota through interviews, observations,
and various reports. It focused on key outcomes such as reducing
food bank dependency ond improving community resilience. The
methodology adhered to ethical standards and was reviewed for
rigor by an external ocademic.

QUANTITATIVE PERFORMANCE
As of September 2023, the FDCP pilot exceeded expectations with

2,788 members, significant weekly shopper numbers, and
substantiol sovings on food purchoses. Despite challenges like
rurality and infrastructure issues, the pilot demonstrated streng
performance. The need for improved doto maonagement was
identified to support future growth.
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EXPERIENCES OF ORGANISERS AND STAFT
Interviews ond cbservations revealed diverse origins of FDCPs,
challenges in membership management, and isswes with food
supply and staffing. Suppeort from RAD was erucial, but challenges
such as volunteer fatigue, waste disposal costs, and the need for
additional support services were noted. Many FDCPs successfully
transitioned from emergency food models, showing reduced food
bank demand and providing significant social benefits.

MEMBER EXPERIENCES

Surveys and cose stories highlighted the positive impacts of FDCPs
on health, social connections, and financial stability. Members
reported reduced anxiety, improved dietary hobits, ond increased
social interaction. The data suggests that FDCPs play a critical role
in enhancing overall well-being.

SOCIAL VALUE IMPACT

Using the Social Value Engine (SVE) toolkit, the FDCP pilot
demonstrated a substantial social return on investment (SROI) of
E4.24 for every £] spent. The SVE analysis atftributed significant
monetary value to outcomes like reduced social isolation and
impmv&d mental health, supporting the broader impact of
community pantries.
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@ Membership and Impact

* Diverse membership base with varying needs, including working
individuals and pensioners.

* Positive impact on mental wa!theing, social connections, and financial
stability reported by members.

* Reduction in emergency food demand and transition from food banks
to community pantries observed.

@ Challenges and Recommendations

* Supply chain challenges, volunteer dependency, and funding
uncertainties identified.

* Recommendations include targeted rollout, stabilizing food supply,
consolidoting the network, supporting stotf development, developing
a s.usiﬂinubilif:,' plan, and enhuncing the manitorng system.

@ Social Value Impact

* Sociol Volue Engine (SVE) onalysis reveoled o total sociol value of
£458,419.94 and an impressive Social Return on Investment (SROI) of
£4.24 for every £] invested,

* Broader social, health, and financial outcomes beyond food provision
were quantified, emphasizing the project's effectiveness in oddressing
community needs,

The FDCP pilot has shown significant successes, but also foces ongoing
challenges.
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What the FDCP pilot delivered in 6 monihs

Figure 2: FDCP pilot snapshot of menitering information for April to September 2023

2/88

Mumber of FDCP Members (cumaliotive Apr-Sept 2023

296

Mumber of New FDCP Members [increase)

028

o Mumber of FDCP Members shnpping each week

‘ £0.69

T Costof average shop (Range £5-£7)
£42.50
Value of a shop (Ronge £30 - E£754)

@a £50.8l
Amaount of meney saved per shop (Range £25 - £47.50)

What do FDCP members (customers) say
Figure 4: Analysis of FDCP Members’ Posteards Survey
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Recommendations

Recommendations include:

* Targeted Rollout: Continue the tailored approoch, address gaps in
representation, and explore solutions for rural areas.

* Food Supply: Develop central storoge solutions and explore local
wholesale options.

* Network Consolidation: Enhance communication, hold annual events,
and suppert promotional activities.

« Stoff Development: Assess troining needs, implement mentoring, and
foster collaberation.

* Sustainability: Secure funding, build local relationships, and explore
charitable status.

* Monitoring and Evaluation: Improve data management, gather
qualitative evidence, and assess impacts on food bank usage.

These recommendations are designed fo refine and expand the FDCP model,
address food supply challenges, strengthen network cohesion, and enhance
monitoring and sustainability efforts.

The findings highlight the FDCP's critical role in combating food insecurity and

enhancing community well-being, laying a solid foundation for engeing
development and support.

August 2024
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Section |: Introduction, Purpose and Scope of the Evaluation

The Feeding Derbyshire Community Pantries project is part of the Feeding Derbyshire programme
and network, which has been hosted by Rural Action Derbyshire [RAD) on behalf of Derbyshire
County Council (DCC) since 2017 /18; this context will be discussed in Section 2. The pilot phose of
the Feeding Darbyshire Community Pantries [FOCP) project commenced formally in May 2027
initially funded for two years with o Service Level Agreement (SLA) setting out the aims and targets
for the project, to be monitored quarterly by the Public Health team at DCC, the vision was:

To explore and support the development of afferdable and sustainable community food
projects across Darbyshire.

Interim monitoring information demonstrated the wvolue of the FDCP pilet ond, in 2023, DCC
extended the funding for a further 12 months, so with the project now in a third year there wos an
opportunity to evaluate progress, assess achievements and challenges, and identify actions for the
future. Evaluation of on-going projects and services is on estoblished way of reviewing
perfermance, identifying areas for imprevement, and sharing learning for future development; this is
particularly useful opproach for exomining the effectiveness of public health interventions (Office for
Health Improvement and Disparities, 2018). The brood purpose of this evaluation was to find out:

To what extent has the Feeding Derbyshire Community Pantries (FDCP) Pilot been offective in
providing affordable food to people experiencing food poverty and /or insecurity.

The vision, objectives and performance indicators from the SLA (Extrect Appendix 1) were used to
shape the scope and style of the evaluation to ensure an oppreach and process which would gather
information related to the vision and performance indicators as fully os pessible. To this end, the
approach, and data collection, which are explained fully in Section 3, combined routine statistical
information with the experiences and views of people using and organising the community pontries
to deliver the pilet. A dynomic action research opprooch wos deemed suitable for this type of
community-bosed project and the most effective waoy of ochieving o fully rounded project
evaluation. From the cutset, it was important fo gather maoterial from diverse sources and use
analytical processes, for example, social value toals, to bring a richness to the evaluation findings.
The evaluction process will explore where the pilot has satisfied or exceeded performance measures,
as well os instances where this has not been possible, considering successes and challenges, along
with petential reasans for bath.

There is no shortage of eloquent commentary on the many excellent community food projects across
the United Kingdom (Feeding Britain, 2024a) which have grown in number during and since the
Covid-19 pondemic (Trussell Trust 2020; Feeding Britain, 2020 and 2023c). Undoubtedly, this
evaluation examines many of the things elready known about the importance of community food
projects and the findings chime with the national narrative about the sustainability of emergency
food projects and the expansion of community pantries, shops and food clubs (Maynard & Tweedie
202%; Caventry 2022).

The Iindingi, exomined in Sections 4 fo 7, highlight real-life experience of arganisers and members
{users) of the FDCP pilots over the last two-plus years, This builds an in-depth picture of the
development of community pantries, specificolly in Derbyshire, and the findings offers a unigue
insight inte the role and value of cormmunity pantries in the county, which should help to inform the
future direction of community food progrommes across Derbyshire in coming years. As well as I;uling
of interest and value locally, it is hoped that the repert will rescnate with other areas of the country
and natienal partners and confribute fo the emerging evidence-base on food insecurity and
cemmunity food programmes. With this purpose in mind, Section 2 gives an overview of the Feeding
Derbyshire context and background which initicted the FDCP pilot.
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Section 2: Baclkgaround and Contexi For Feeding Derbyshire
Communily Pantries (FDCP) Pilot

The Feeding Derbyshire Partnership was initiated in 2004 by Derbyshire County Public Health team
working with local partners and was one of the first Feeding Britain pilots (Feeding Britain 2023).
Cwver the next few yeors, a varied network of community food projects developed ocross the county
which included, food bonks, social eating, ond Healthy Holiday clubs. In 2017, the co-ordination of
the Feeding Derbyshire Partnership was faken over by Rural Action Derbyshire (RAD) ond it became
part of a portfolio of community programmes delivered by this long-established charity.

Covid-I¥ was a significant event for community focd pregrammes nationally and their role during the
pondemic has been well documented (Feeding Britain 2020, 2023a; Trussell Trust 2020 at a local
level, and the value of the Feeding Derbyshire network was visible from the cutset. As the Covid-1%
situation unfolded, the reach of the Feeding Derbyshire network was an asset in supporting local
cemmunities, not least the ability to disperse funding te local projects in a timely manner enabling
speedy support to be given to individuals and families. The well-established relationship with Feeding
Britain was a major advantage during the Covid-19 orisis; along with vital funding, the advice,
support, and encouragement from the Feeding Britain team was invaluable, and Feeding Derbyshire
benefited hugely from the shored learning aveiloble from the notionol network.

As importont as the crisis response, Feeding Derbyshire (FD) also confributed fo strategic and
operational planning at county level, which was made possible by the strong working partnership
between RAD and Public Health Derbyshire. It became increasingly clear that the impact would be
felt for years to come, and that the emergency nature of the focd response could not be sustained in
the medium ta longer term. Whilst still in lockdown stages, Public Health were keen to engoge with
partners to address the medium and longer ferm impact of the pandemic and sought funding for o
sustoinoble affordoble focd progromme for the county. In eardy 2021, DCC elected members
supported o Public Heaolth Cabinet Report for investment in the development of o bespoke
affordable food and community pantry programme for Derbyshire.

This presented an exciting epportunity te work with exisfing and new partners to support @ transition
from a whelly emergency food model to a sustainable approach. The core funding from DCC was
complemanted with resource from Feeding Britain, along with their specialist support and advice on
how to develop an affordable food offer through a community pantry model, Research showed that
community shops/pantry projects were cperafing successfully ocross the UK, including some
franchise modeis which were ossessed for their suitcbility for Derbyshire. However, DCC Public
Health were locking for bespoke solutions to reflect the diversity of the county, rather than a one size
fits all approach, and were keen to see the Feeding Derbyshire Community Pantries (FDCP) pilat
emerge from grassroots projects so that provisien gl-nuicnll;t reflected the needs of local communities
across the county.

In May 2021, the RAD Feeding Derbyshire team started work with community food partners on a 2-
year pilet phose and Appendix 2 details the pariners worked with to develep a pantry and their
locations in Derbyshire, As with many pilet projects, 'work with the willing” is often a goed starting
point; for FDCP this wos particularly important becouse Covid-W restrictions were still in place,
presenting some barriers to recruitment os o consequence of resirictions on personal contact and
visits to potential locotions. Nevertheless, there wos o recruitment strategy that included targeting
areas of highest deprivation, and the FD team worked with PH colleagues to identify communities
which often comrelated with the locations where projects were showing inferest in joining the FOCP
pilot. Other factors influencing recruitment were isolation and rurality, particularly so called “food
deserts’ where pecple experienced hardship accessing affordable nutritious foed, and finally the SLA
specified the intention fo have a pantry in each borough or district (Appendix 1).
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Pantries were recruited from existing food projects who hod expressed an interest in maving from
emergency food provision to o contribution model; some hod tfried previously but their efforts had
foltered. As the pilot progressed some new partners come forword and the full range of
organisations is summarised in Appendix 2. It should be noted that not all partners went ahead with
their pantry proposals for a variety of reasons. In some cases, this wos after feasibility checks, others
tefused the FD funding because they did not wish to complete ar comply with the conditions of grant
tunding, whilst in other instances there was not sufficient statfing to support delivery.

A few montha in, the vision and direetion of travel adopted by DCC and Feeding Derbyshire turned
out to be particularly fortuitous as the cost-of-living crisis took hold aeress the UK and exacerbated
the hardships being experienced by local people as a result of Covid-9¥. From the outset of the
FDCP pilet, demand hos exceeded expectation ond the need to find an clternative solution to
emergency food in order to address income related food inzsecurity hos become more important than
ever. The Trussell Trust (2023a) identified this in their contribution te a 2022/23 Parliamentary
Committee for food security, stating,

The provision of ememency food parcels to people facing a shorffall in thewr income iz not a
sustainable solution ... .. ... nothing can replace the dignity of households having enough income fo
buy the food they need for their family” (20234, p.2).

There is no doubt that the context for the community pontries hos been, and confinues to be,
challenging and unpredietable. The sommunity food landscape has been impacted by widespread
financial uncertainty post Covid-19 and more recently by the cost-of-living crisis. Evidence of food
insecurity linked to poverty, the urgent need for action and to find affordable and sustainable
solutions is well publicised. In Auturmn 2023, The Joseph Rowntres Foundation, reparted that,

Fargaing food has been the most common sacrifice among those going without essentials, with food
insecurify - defined as reducing meals, skipping meals or going hungry in the previous 30 days - nising
from 5.2 millien houssholds in Moy 2022 fo 5.9 milllon in Oet 2023 (Joseph Rowniree Foundation
(IRF) 2023, p.7/8).

Research by the Trussell Trust (2023k) found that 14% of adults, or their househeld, had experienced
food inzecurity in the 12 months up to 2022. It identified that those most at risk were families with
children who made up almost half of the cohort, but alse highlighted working age adults, particulary
single people. It alse highlighted that people with disabilities and those experiencing structural
inequalities were dispropertionately affected by foed insecurity. Full details of the repert can be
accessed via this link 2025 The-Trussell-Trust-Hunger-in-the-UKreport-web-updated-10Aug23,pdf
(trussellsrust. org)

Evidence collated by the Food Foundation [2023) shows an increasing number of working fomilies
experience food insecurity. Their report illustrates this relatively new phenomenon, referring
specifically to same key public service workers who have been significantly affected by a cost-of-
living erisis, which has tipped the balance of their household finances and coused food insecurity for
the first time.

Worryingly, Trussell (2023b) alse report that o significant number of people experiencing food
insecurity often do not get support with foed provision, suggesting that the problem is greater than
the figures portray.

Despite the growth in the number of food parcels provided by the Trussell Trust network of foad
banks and independent providers, more than two thirds of those experiencing food insecurity have
not received food aid. (Trussell, 2023a, p.13).
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The consequences of food insecurity and the reasons for tackling it hardly needs rehearsing in this
arena. There is no lack of evidence on the profound ways it ean affect health and wellbeing, with
outcomes that are multi-layered and often long term. The Heolth Foundotion [2023) provide
comprehensive commentary on the impact of focd insecurity, stating that along with the physical
outcomes, “(food insecurity) is also detrimental to mental health, being o couse of significant stress
and anxiety in affected households”. The Local Government Asseciation (LGA) (2023) recently odded
their weight to the urgent need to take oction to address food insecurity, stating that,

“Without effective and meaningful intervention, rising food poverty will continue fo cause hunger,
drive haalth inequelities and result in poorer life chances,”

Based on interim monitoring from the pilot, DCC gronted a further 12-months of funding for
2023/24. This allowed projects to consclidate their work and, in most cases expand, which was
welcomed across the netwark. It also meant that the FD feam could conduct this evaluation whilst
concurrently delivering support to existing and patential FDCPs, Subsequently, in October 2023, RAD
successhully tendered to confinue co-ordinating the Feeding Derbyshire Partnership from April 2024;
thiz new specification includes further development of the Community Pantry and atfordable food
programme, giving FDCP partners much needed stability in what has been a turbulent climate.

Against thiz backdrop, the evoluotion aimed to camry out o bolanced reflaction of the FDCP's first
couple of years, bringing together local leaming and evidence of what works, so that this con be
embedded in future proctice fo create a sustainable future for offordoble food programme in
Derbyshire. The evaluation approach and methodelogy designed to achieve this aim is outlined in
Section 3
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Seclion 5: Evaluation Approach and Dala Collection Methods

As outlined in the infreduction, the Feeding Derbyshire Community Pantries [FDCP) pilot evaluation
was carried cut to answer o broad evaluation question:

Te what extent has the Feeding Derbyshire Community Pantries (FDCP) Pilot been offective in
providing affordable food to people experiencing food poverty and for Insecurity.

The evaluation relied on the co-operation and partnership working between the pilot projects and
the RAD teom, made possible by the strong relationships that existed in the Feeding Derbyshire
network for a number of years. The collaborative approach in the pilot forged trust between the
cemmunity pantry arganisers and the Feeding Derbyshire team at RAD; enceouraging those involved
to try out ideas and shore experiences honestly in order to improve ond strengthen the
implementation of the project, thus providing o solid foundation for the evaluation.

An Action-leaming evaluation approach and social investigation principles were selected to reflect
the ethas of the FDCP pilot which hod adopted some features of action-leaming; characterised by o
small number of partners working together closely to leam through their experience, and from each
other [Zuber-Skermitt, 2015 Wood, 2019}

In this context, it was important for the evaluation to echo the grassroots approach to developing the
FDCP pilot and gain insight into the lived experience of the people organising and wusing the
community pantries. Along with these guiding principles, the evaluation design referred back to the
auteomes and performance indicators set out in the SLA (Appendix 1) using these to shope the
methodology and data collection and gather information to find out what hed and had nat worked
in the pilot. The overarching SLA outcomes used to inform the evoluation oppreach are shown in
Figure I

Figurs 1: Duicemes idontified in Feading Derbyshire Community Pantries Pilst SLA
& Reduced reliance and dependency on smergancy foadbonks
< Potential fo restore and strengthon propis s self-esheam and improsed mantsl wellbaing,
£+ ilncreass in sell-reliance and commimily resilisnce by supparting peaple o help thair
Budgeds po further snd reduce thi risk of fslling info debf and crisis.
&  Expansion of SppoTurilies 00 SUDEOTT BOo0hs with adtitional Wiap-around” Bohice Sarces
fo mamimize their incoma,
& Dpporfunitios fo provicle commundy shopoantny cusiamars with sddilicnm sendces o
suppovt them, for exemple with their food knowledge snd cooking skills.
& Meduction in redlance on graal furding smongs! the communily feod sector in he medium
10 fong term.

Mixed methodology socicl research waos used to gather information for the evaluation, blending
quantitative and guolitative dota (Plane and lvonkova, 2016) with the intention of preducing o
balanced and rounded analysis of the FDCP pilot. Mived methods research iz ideally suited to
evaluating community-based projects hamessing descriptive material to ‘tell o stery’ about the lived
exparience, not simply count numbers (Schoonenboom and Johnsan, 2017).

Data collection methods were selected to capture the views, opinions, and experiences of those
invalved with FDCP alongside numerical data;

o Semi-structured Intendews with FDCP organizsers. (Template: Appendix 5)

s Obgervations by researcher and research assistant.

& Manitoring information submitted bi-onnually by pontries for Feeding Britain reporting
(Summarised in Table 2. & Appendix 4]

e FDCP Membership Comment cards which included fixed and free responses {Appendix 5).

e FDCP Membership Case Studies. [Appendix &).

o Secial Value caleulations [Appendix 7)
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The wealth of information collected anabled different types of dota to be triangulated to increase
the validity of findings. Trongulation is considered good practice in gualitative research as a
mechanism for challenging and confirming the infarmation gathered giving weight to the findings,
“the use of multiple methods or data sources in qualitative research to develop a comprehensive

understanding of phenomena.” [Patton, 1999, cited in Carter et ol, 2014).

The flexible nature of the evaluation alse meant that when the porticipants raised issues of interest,
these could be explored without coming into conflict with o rigid research design. For example,
comments made by the FDCP organizers in the semi-structure interviews were developed for the
membership posteards survey, which resulted in the collection of some particularly in-depth data.
This evolution proved significant for the social value element of the evaluation, with feedbock being
used to measure the social impact and illustrate the value of o dynamic evaluation approoch.

Evaluating social impact was o significant feature of the design and approach; firstly, becouse itis a
good thing to do and also because the pilat SLA identified resilience, mental well-being and self-
esteem as important outcomes so it was essential to look for ond ossess any evidence of impoct on
these indicators. Inspired by Maynord and Tweedie (2021) who prepared a social impact report on
the My Paniry project, the evaluation combined the Membership Postcard survey results with an
appropriate teal far measuring social value [Social Value Engine, 2023); this meant that social value
for the pilot was not only described, but also guantified.

This evaluation is not scientific research and maokes no claim of replicability to other projects or
programmes, it is nevertheless underpinned by strong theoretical social research principles which
gives the findings integrity. At every stoge, from design to presentation of findings, the evaluation
has followed guidance from the Sociol Research Ethics Association [SREA), specifically chosen fo
reflect the ethos and philosophy of FOCP pilot. The evaluation did not need or seek ethical approval,
but ethical considerations were at its core, including gaining informed consant from participonts,
confidentiality and protection of data in line with GDPR. Examples of how SREA guidelines [SREA,
2021) hove been used ore included in Appendix B and 7.

The evaluation team, mode up of a lead researcher (freelance) and research assistant located in the
RAD team, hod been involved in the development and implementation the FDCP pilat. That the
research team was not external or independent, raised possible conflict of interests, which were
recognised from the outset and steps token to address and reduce areas of potential bias
Significantly the leod researcher coased to be invelved in the sperational management of the FDCP
project six months before commencing data collection interviews, creating o reasonable separation
from the day-to-day project delivery. Also, the research assistant who continued in an operational
role, concentrated on the administrative aspects of the evaluation, whilst the lead researcher
designed the evaluation, carried out all analysis and report writing. So, although the evaluation team
could not be deemed neutral, every effort wos made to achieve objectivity in the design,
implementation and interpretative steges of the evaluation.

It i warth noting that it iz accepted practice for project evaluation fo be carried out by intemal staff
providing risks end benefits are assessed (Better Evoluation, 2013). Also, when evaluating public
health and community-based projects, having o researcher embedded within o project can be
considered advantageous (Kneale, et al. 2023). In this instance, the engogement of the evoluation
team with the pilot FDCPs over a two-year period built trust with the community pantries organisers,
which resulted in honest and open conversations, particularly about some of the challenges and risks
that the projects face. In essence, everyone involved had walked together through the pilot phase
and were all keen to leam fram the difficulties as well os celebrate achievements, so candour and
openness were paramaount.
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Cwerall, the benefits that the evoluation team brought to the process were bolonced cgainst the
potential for bios, and it was deemed that the evaluation process wos an cpportunity for the team ta
use their in-depth knowledge of the FDCP pilot in a positive way. To enhance the robustness of this
evaluation process, the approach, methodelogy and final report have been reviewed by an Associate
Lecturer in Public Health, currently working with the Open Univerzity, and hopefully the quality of
findings presented in Sections 4 ta 7 will demonsirate this investment in thorough evaluation
planning and academic rigour.
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Section <: FDCP Pilot Monitoring Information
["acts and Figures

CQuantitative data provide a useful starting point for any project evaluation, giving an indication of
the rnumbers of people taking up and benafiting from a service or intervention. Feeding Derbyshire
Community Pantries (FDCPs) regularly submit project activity data based on the Key Performance
Indicators (KPls) set out in the Derbyshire County Council [DCC) Service Level Agreement [SLA). The
information is colloted and used for quarterly manitoring of the SLA by DCC Public Health, and alse
submitted to Feeding Britain bi-annually. For the purpose of this evaluation, selected numerical
indicatars demanstrate the performance of the FOCP project against specific KPI, thess are:

Mumber of members registered with the pantry [cumulative)
Mumber of new members bi-annually

Mumber of customer shopping per week

Cost of weeldy shop

Yalue of weekly shop

Amount saved per shop

Data up to end of September 2023 (best available) were used to evidence some key ochievements
of FDCP pilot, and these are illustrated below; some presentation issues made it difficult to check
and verify some data, but the overall numerical information was sound and accurate.

What the FDCP pilot delivered in 6 months

Figure 2; FDCP pilat snapshot of menitering information for April fe
September 2023

2/88

'.'
% Humber of FDCP Members (cumaliative Apr-Sept 2023

296

o0
To'
8“ Humber of New FDCP Members (Increase)

528

Hurmber of FDCP Members shopping each week

Ea £5.69
T Costof average shop (Range £5-£7)

£4250

Value of a shop (Ronge £30 - £754)

£50.61

Amount of money saved per shop (Range £25 - £47.50)
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Information in Figure 2. is combined with other monitoring infermation to illustrate performance
against the main KPls in the service level ogreement, the results are displeyed in Figure 3.



Figure 3: Summary of perfermance against SLA Indicators (Pilot phase + up to
October 2023)

Discussion of quaniilalive key performance indicalors (KPls)

From the above summary of performance against selected statistical measures from the SLA, it is
evident that the project haos successfully delivered eight pantries across Derbyshire fo sotisfy this
important SLA target; these ponfries are located in five of the aight district/borough council areas
making up the county, The ambition to have a community pantry in eoch area was not realised
during the pilot for o number of reasons, including targeting areas of highest deprivation, the
challenge of community engogement in arecs with limited infrastructure, and rurality. This is o
complex issue which needs further exploration to inform targeted work in under-served geographical
communities; action on this is underway, and FD tearn are licising closely with Public Health
colleogues to target specific communities in 2 of the 3 areas not yet covered. Information shared
whilst reporting on the evaluation shows thot odditional sites have cpened successhuly in recent
mianths.
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During the two-year pilot, as ocutlined in Appendix 2, the FD teom engaged with multiple potential
locations, including two that never became cperational and others thot were still not eperational br
the end of the pilot, though efforts have continued with these sites. While this is not uncommen in
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developmental projects, it is important fo recognise that rescurces were allocated fo suppert areas
that ultimately did not recch operational status. The reasons bahind thiz were not fully examined in
the formal evaluation due to limited access to, er lock of response fram, the arganisations invelved.
However, anecdotal evidence suggests that the projects failed to materialise due to o complex mix
of local political challenges, unstable relationships, and an over-reliance on a single key individual ta
advance the community pantry initiative.

Performance data for the B operaticnal pantries show that the uptake of the community pantries has
exceaded the SLA target significantly, with membership four times the anticipated level. This is
perhaps unsurprising given the prevailing economic climate and the legacy of Covid-19, nevertheless
it is a stark illustration of entrenched and increasing food insecurity across Derbyshire. The significant
differance between target and actual number of members moy also be indicative of modest
expectation of the funders and the FD team ot the outset of the pilot, yet this waos based on the
sanae check with partners prior to the pilot. During their set-up phose every FDCP orgonisar volced
concern that they may not secure sufficient members to be vioble, suggesting that the extent and
pace at which membership increased wos unexpected, even for those with considerable experience
of community food projects. As a result of higher thon predicted uptake, the pilots foced
considerable challenges, mest notably cost, quality and reliability of food supply; this en-going issue
is explored in Section 3.

As well as cumulative membership total, it is also clear that new members join each quarter, This
presents a dilemma for community pantry organisers when capacity is not able to mest increasing
demand; in some instances, membership schemes have been suspended, albeit temporarily. To add
to the complexity, crganisers are aware that some members stop using the pontry but remain on the
membership register. As a result, some of the FDCP pilots have reviewed their membership systems,
an istue roised by arganisers during their interviews, discussed further in Section 5.

The SLA specified ‘reduced relionce ond dependency on emergency food banks’ as o desired
outcome, and this has been reported, not just by the FDCP projects, but also anecdotally by the FD
network of food banks. As such, it is reasonable to assume that emergency food use is reducing and
iz in step with national trends highlighted in o recently published Impact Report from Feeding Britain,
which shows the shift towards affordable food clubs as an option to emergency food offered by
food banks (Feeding Britain, 2024b);

Data released by the Food Standards Agency suggests that Affordable Food Club usage in the UK
has, for the first time, swpossed thot of food bank wsoge, reflecting o growing frend fowards
altermative method: of accessing senfial food supplies among UK residents, ond & move fowards
contribution-based models by food providers,

However, this needs to be confirmed by including this in routine monitoring across the wider FD
Partrership.

Another aspect of the stotistical analysiz is the retail value of each shop, which highlights the
financial benefit to pantry members and speaks for itself in terms of reducing household expenditure
on food, releosing money for other outgoings, and helping with debt management or savings. The
wider impact of financial issues an other aspects of life, including, health and well-being are well
rehearsed. However, fo ensure that the evaluation dees nat draw hasty er unsubstantiaoted
conclusions, the wider benefits were discussed in the interviews and further explored in the
membership survey, producing a wealth of qualitative feedback to check and confirm any early
interpratations.

Statistical information is useful for tracking tfrends and early identification of any issues that the
pantries may be experiencing. For example, increase/decrease in members over o given period of
time, shopping activity, seasonal changes, ete. In order for this o be done reliably it is important for
dota collection and recording to reflect the KPis; and for presentation and manogement to be
consistent and well-organised. This will be increasingly important as the FDCP network grows and for
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the new Feeding Derbyshire contract awarded October 2023, and FDCP members will need to
support the FD team in providing robust and meaningful monitoring infarmation.

Alongside FDCP activity statistics, FD /RAD tear have provided support, guidance and training for
the pilot projects satisfying the SLA outputs; the impact of these ochievements will be discussed
turther in the exomination of the gualitative findings.

Summary and Next Steps

Based on the figures available at the fime this evoluation wes conducted [Autumn 2023) the
numerical information alone suggests that there is considerable success to build on and leam from.
Cwerall, the FDCP pilot has achieved or exceeded the majority of KPls, and where this is not the case,

thare are mitigaticns and actions in place.

The developmental nature of the FDCP pilot meont that data collection and management evolved
over the two-year period to meet the manitoring and reperfing needs of various stakehalders, rather
than following o fixed template from the outset. While this appreach provided adequate information
on overall performance against KPis, it proved less effective in reliobly mapping histarical trends and
pregress. Additionally, miner anomalies arose due to differing interpretations of indicaters and
inconsistent reporting by some pilot sites, which hove since been addressed through the
development of clearer guidelines.

As the FDCP project enters the next phase, dota collection and management will need to be
reviewed to ensure it is fit for purpose and produce performance information that satisfies
expectations of all stokehaolders, reiterating that data copture and monitering needs to be further
developed. To achieve rcbustness in the infermation generated, a streamlined system with consistent
ond well-organised processes for collecting, accessing, and managing data need to be maintained.
It is alse important for the system to include both a live ‘real-time’ element and a relioble process for
storing and recalling histoncal data to enable progress and trends to be tracked in a meaningful
way, Adopting this approach will provide an infermation system that enables menitoring and
reporting performonce against the Feeding Derbyshire 5LA and for RADs internal reporting and

planning processes, as well as enhancing any future evaluation.
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Section O: Exploring the Experience of FDCP Organisers
and Staft

What we did:
s Carried out plonned visits to Feeding Derbyshire Community Pantries
s Conducted semi-structured interviews with Community Pantry organisers and staff
* Observed and mode notes.

In August and September 2023, the evaluation team visited all eight FDCP pilots to camy out semi-
structured interviews with the pantry organisers. These conversations invelved staff, paid and unpaid,
volunteers, and in some cose pantry customers, and all tock ploce at the FDCP venues during
opening hours. The approoch was designed to minimise impact on staff fime ond clse enable the
research team to abserve the FOCP in operation and engoge with as many people as possible.

The interviews were guided by o question template to guide but not restrict the conversotions
{Appendix 3], with responses recorded on the question template. For the first few interviews, o
dictaphone was used to record participants responszes, but background neise ot the FDCP venues
affected the sound quality and made transeription difficult. As a result, from interview number four
anwards, parficipants responses were recorded by nate taking on the template.

As is customary with gualitative research, following each interview the response templotes and
observations were reviewed to get an early understanding of the information being collated and e
assess If the questions were generating relevant and useful material. The evaluation team also made
notes of their observations during the visit, ond these were used to supplement the interview
feedback. This combination of data collection methods yielded o wealth of qualitative material.

Cince interviews were concluded, a first sift of the material identified broad themes which ware
colour coded to create categories, and these were analysed further to drow out specific issues and
complexities. Also, from this first aift, information regording customer experiences and the wider
benafits of the FDCPs was used fo shape the membership posteard survey discussed in Section 4.

Wha {:{:I‘nmunﬁ}r P;‘lnll“}f “I“B&'Il'tiﬁ{-'ﬂﬂ Said:

Setling up a Communily Pantry

Interview discussions confirned that there has been no ‘one-size’ fits oll opproach to setting up o
community pantry in the FDCP pilat; several emerged from established food banks and holiday club
provision for families with children, whilst others were completely new ventures, evolving out of needs
identified during Ceovid-19. That said, there are commenalities in terms of some issues and challenges
the projects faced during the pilot phase, and beyond.

All pilots explained how the support they received os port of the FDCP pilot, both financial and
human, was erueial to the development of their project.

Couldn't have done it without youl *

“At the beginning you guys were greaf, we wouldn't hove done Hnrif'hauf}-':'u.. we hove such o
sense of achievement - thank youl

“You've been there when we needed you "

Specifically, FOCFP orgonisers commented that they would not have managed the set-up and/for
transition without the funding and the regular support from the RAD/FD Team. Some mentioned the
Rescurce Pack had been helpful in the early stages of development, oll commented on the value of
one-to-one support and guidance thot was available.
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“Continuous support with monthly meetings in early days”
Funding made oll the differance at the beginning ... ta get us going”
“Timely odvice when needed”

One pantry expressed the view that their project would prebably nat have continued without FD/RAD
support during the pilot phase, citing the sharing of knewledge and experience ocress the pilot
network as a key foctor in keeping going.

“Without you (FD) we wouldn't have carried on, you gove us resilience, sharing that other people
hed same issues . othenwize we might have thrown the towel in”

A number of organisers commented on the positive way their involvement with the pilet had given
them the impetus to fransition from o food bank to @ community pantry, semething that they had
concems about and hod fried to do in the post with limited or no success.

“Supparted us with mave away from stigma of food bank, relooking af food woste and
distribution”
“Excellent - such a positive fronsition from food bank fo community pantry”

Transition from Food Bank to Pantry model was less challenging than expected. Staff explained that
maoving food bonk users to o pantry model had been less problematic than anticipated, and whilst
some projects refain and emergency food element it is part of o continuum of food and other
support and is time limited. This pesitive cutcome has been a significant shift in perception and
expectations, and importantly has reduced use of and reliance on the emergency food provision. A
case story to support these chservations would be useful.

FDCPs orgonisers indicated that establishing their pantry fook longer than anticipated, sometimes
the pantry had been a year or more in development; reasons cited include limited finances, lack of
suitable premises, insufficient community engagement. The views of the organisers chimeas with the
reflections of the FD team.

Operating a Community Pantry. Managing Membership

Reflecting the bespoke approach of the pilot, it was evident from the visits ond interview feedback
that FDCP membership is considerably more diverse than expected or has previously been seen in o
food bank femergency food setfing,

When establishing their pantry offer, some FOCPs used criteria similar to emergency food banks;
requiring potential members to show eligibility for benefits, or be referred frem an appropriate
organisation, for example, Welfare Rights or CAB. Whilst other FDCPs did not base membership on
the ability to satisty formal criterio, and cccepted registration using o checklist to assess people’s
self-reported need for food support. Another pathway to membership was the transition of existing
food bank users to the FOCP model, which proved much mere successful than anticipated by the
pilat sites

During interviews, arganizers explained that managing membership could be challenging for a
number of reasons. For some, it was eligibility and the assessment of need that waos difficult, the
absence of formal criteria could open up the pantry to people who may not be financially in need,
although this itself is o subjective judgemant; equally some staff felt that criteria could be too rigid
and excluded some pecple in need. There is no easy answer and in practice most FOCPs uze a hybrid
oppreach. As such, where members can provide evidence of need, for example, benefit claims, have
a teferral, or are an existing food bank user, it is fairly straightforward to verify aligibility; if this is not
possible, then prospective members self-report and organisers foke this on face value, It is not a
foolproof system but os one organiser remarked;
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“A small number may take advantage _. but most people don't go to a community food project
out of chaice, they come fo us becouse they need fo”

It was commented that the eligibility conundrum hos been exacerbated by the changing
demographic profile and personal circumstances of people visiting all manner of community food
projects, including pantries. Members are diverse - some are claiming benefits, others are in full-time
work or maybe of pensionoble age. Some organiser telt that more older people hove signed up to a
community pantry but would not have previously visited o foed bank becouse of the stigma they may
hove associated with this support. From the interview feedback it is evident thot membership of a
eammunity pantry is mare camplex and nuanced than for a fead bank emergencey food situation.

In some instances, this has led to waiting lists, os demand has exceeded copacity. Stofistics analysed
in Section 4 revealed thot the uptoke of community paniries wos significantly higher than
anficipated. To manage this, referrals from agencies have occaosicnally been limited or phased, and
pantries hove temporarly suspended new memberships to review and update their registers,
removing individuals whao are no longer using the service. Feedback indicates that FDCPs require on-
going support fo address this challenge and would benefit from a protecel to guide their decision-
making on membership criteria and management.

Diverse personal and work circumstances of FOCP membership means that pattemns of pantry use
can vary, depending on whether members are working or not. Some FDCPs have adapted or
increased their opening hours to enable all members to access their service. Also, stoggering stock
replenishment to ensure that people do not miss out on certain popular food iterns becouse they
cannot visit the pantry first thing in the moming. Seme FDCP organisers have trocked wsoge based
on issues like pay date, finding that members who are paid monthly have greater need of the pantry
toward the end of the month. In the main pantries said they manage the flow of customers
effectively, even it that means odjusting opening times or adding exira sessions or staggering re-
stocking, and they all velced the importance of being able to support members fairly.

Operating a Community Pantry: Supply and Purchase of Food and Goods

Unsurprizsingly, having sufficient supply of food and goods is o significant and persistent operational
ehallenge for all FOCPs with all argonisers identifying issues with Choice - Quality - Quantity of the
supplies available to their pantries. The increasing cost of foed and other supplies like hygiene
products is well-documented becouse of the an-going economic crisis. In addifion to rising costs,
some organisers commented on diminishing or fluctuating donations and reduced availability of
tunding post-Covid. These factors are impacting on stock levels and range of products, a situatien
which eontinues to be unpredictable.

Community food projects are highly vulnerable to fluetuations in the global and natienal feed
systems, which can change rapidly and are difficult for small-scale initiatives - even the larger FDCP
pilats - to navigate. This vulnerability largely stems from their dependence on foed redistribution and
donotions. Even when these projects purchase supplies, the costs are substonfial due to their limited
occess to wholesale prices and lock of direct relationships with food producers.

Several arganisers expressed frustration with same of the donation systems cperating in Derbyshire;
recounting ocoasions when they travelled to collection point, often ot some distance, to be told that
all donations had gene. They felt they had waosted valuable fime ond resources on a “wild goose

chaose”,

Some organizers reported difficulties with reliability of supply, and quality of preduce being provided
through their FareShare subseription. At the fime of the visits and interviews there were some
ditficulties being experienced because of the closure of the FareShare distribution point ot
Holmewood, Whilst it is imperfant to acknowledge the challenges that FareShare are dealing with,
rightly or wrangly, local community pantries have become reliant on their regular FareShare



o
o
o
)
[+
c
o
=
I
3
il
o
>
L
i
F=]
=
E
uwl
Q
>
R
c
1]
o
o
3
£
=
Q
Q
@
-
o
o
=
L
.
Q
Q
ob
=
o
Q
Q
L

subscription. Disrupfion to this inevitably destabilise the copebilities of FOCP network in terms of
chaolce, quality, and in some cases quantity.

There was some bolance to be heard from the FDCP organisers with some deseribing excellent
relationships with local supermarkets and other generous donors and they worked hard te maintain
these contacts. Others are exploring opportunities with new business in their local area. All of this
suggests that FDCP stoff are enterprising, innovative and determined in their mission fo secure
support for their local community.

Furthermare, the sngeing availability of hygiene produsts through Derbyshire Caunty Couneil's Cavid-
¥ management measures was seen as a significont asset by many projects. However, there were
concemns among some that this support might be reduced or withdrawn. Similarly, the availability of
funding and/or donations from Feeding Britain, and other local organisations was viewed very
positively by organisers. Yet, there was also a sense of apprehension that this financial support would
not continue for much longer.

Several FDCPs exploined that they had set up accounts with supermarkets to purchase ambient
items in bulk, but that meeting the cost is unrealistic in the longer term, parficularly as funding
streams diminish. This roises o fundamental issue of sustainability if food costs continue to rise and
FDCPs are not able to occess wholesale prices. It is fair to say that Derbyshire’s community pantries
ore not alone in facing this challenge ond thiz issue iz on the radar of Feeding Britain as
demonstrated by the webinars they have been held on food supply.

Owerall, it was clear from the interview feedbock that supply of food and goods needs to be
addressed promptly for the network fo sustein and grow, which should be pert of longer-term
strategic planning at a naticnal as well as local level. In the meantime, solutions to bridge the gap in
the short term hove been developed. Since the interviews tock place the FD team have worked
clozely with pantries to oddress the availability of basic items, for example, ambient produce,
including tinned goods As a result, @ madel for centralised purchasing, starage and collection of a
specific range of ambient foods has been developed; this commenced as a pilet in February 2024
and will be reviewed and reported on loter in the year.

Operaling a Communily Paniry. Siatfing

The staffing models of FDCPs vary, Some are entirely led by unpaid staff - volunteers. Where
resources allow, some combine paid and unpaid staff. What is obundantly clear is that in order to
operate all rely on unpaid - volunteer - time to some degree. A major stoffing concem cited by
almeost every FOCP was the oclder age profile of volunteer staff. Many clza commented on the
impact that the Covid-19 pandemic has hod on the health and resilience of both paid and unpaid
staff, There is o sense that this continues, with volunteer fatigue an ever-present concern for the
FOCPs, ‘we get exhausted!

This is exacerbated by the heart-breaking circumstances some members are living with. As one
orgoniser commented, they are often dealing with “pecple right on the edge _.in erisis”. This con be
hard for volunteers, particularly as they may not be able to immediately resolve the complex
preblems they are presented with. Taken in the context of comments about staff fatigue, there iz a
potential cumulative effect of regular exposure to highly stressful situations which should not be
underestimated. Furthermore, the staff may themselves be vulnerable ond organisers said that some
staff, ‘Need support to handle emotional situations as they may have their own experiences which
bulld up...'

The inteniew conversations revealed a spectrum of ehallenges for the FDCP staff, paid and unpaid,
ond organisers identified a number of interpersonal issues that ore prevalent in the pantry setting.
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For example, members con become confrontotional, for example if products were not ovailable, or
they wanted to toke additional quantities. Bath staff and members may be experencing high levels
of stress, which can heighten the emotional tension, and staff can feel ill-equipped to deal with
canflicts that arises.

This was highlighted starkly by several pantries reporting incidences of sheplifting. Although a rare
occurrence, it is o tough and potential emotive situation for staff to deal with. Given that community
pantries are not commercial entifies, they are also often staffed by people whe live in the areq, staff
and members may know each other ond these factors moke it difficult to address theft in the
traditional way.

The wealth of information shared by the FDCPs organisers suggests that staff would benefit from
support with manoging conflict and other difficult issues. There is considerable common ground
ocross the network, which presents opporfunities for training and other developmental support, with
o focus on personal resilience, coping with stress and dealing with conflict.

Operating a Communily Pantey: Praclicalitics

A stond-out complaint, in terms of proctical problems, was local outhority waste disposol charges,
which was raised by & of the B pilots, indicoting this iz a significont and widespread issue, Whilst this
is @ matter for the relevant district or borough council, FDCP organizers are keen to tackle this
cellectively and wendered if the FD team could co-erdinate an approach aeross the county with a
view to reduce this burden,

Operating a Community Pantry: Bevond Food - Wraparound Suppori

An aspiration for the FDCP pilot was to use pantry occess as a gateway to ‘wraparound’ support and
increase occess to a range of services like Citizens Advice (CAB), local authority housing support and
mental health services. Visits and interviews confirmed that oll FDCPs provide information on support
ovailoble locally and most link inte referral systems for advice agencies like CAB. Frequent examples
were given of how linking financial support fodvice with access to affordable food had been hugely
beneficial te many pantry members; erganisers describad how when peeple reclise that help is
available the impact can be instantly visible, “come in arying .. go out smiling”.

Some of FDCP pilots are oble te provide additional suppert ‘in-venue’, for example offering regular
sessions from CAB, mental health, housing support, oddiction support; the evaluation team cbserved
some of this in action during o couple of visits. Although the approach is not consistent across all
pontries, all orgonizsers shared the belief that o holistic opprooch fo offering support to pontry
members is vital, asserting that links to other services are essential to deal with complex cases,

*level of damaged people ... 50 many broken peaple!”

Some of the FOCP pilots work with highly vulnerable pecple, in choofic or even volatile situations.
This includes people experiencing homelessness, fleeing domestic abuse and coping with serious
health izsues, including addiction.

“Helping people of their most desperate .. af their lowest point”

During one interview o case story was discussed of o pantry member with ne living eccommeodation
who became sericusly il and whose life was soved by the infervention of pantry staff; health
professionals involved in the case commented that the support and persaverance of the staff went
above and beyond and most certainly confributed to the person's survival.

Mote: Recent announcements about planned cuts to some services which are currently working with
FDCPs may affect the wraparcund support offered post April 2024,
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Benefits of Community Pantry Membership: Impact on emergency food
provision

Az mentioned in Section 4, all FDCPs reported that the pantry offer hes reduced demand for
emergency foad in their local area. This was the case whether they operate a food bank from the
some location or not,

Where the FOCP had on existing food bank they had octively supported service users to join the
pantry and seen numbers of food bank users foll and as menfioned above and the success of the
transition has surprised the organisers. FDCPs in this category continue to provide emergency food ta
peaple needing this intervention; however, it is offered as port of o pathway to becoming a
community pantry member, FDCPs providing this continuum of suppert can frock their figures fo show
a link between food bank use and paniries, although these have not been collected routinely so dota
were not avoilable for the evaluation. This would be a useful addition to monitering going forward.
Cthar FDCPa set-up separately from their local feod bank, however they have established useful links
with each ather. The FDCPs in thiz context reported that food bank colleagues have mentioned that
emergency food requests have reduced since the pontry opened, although this has not been verified
formally. To demonstrate any association between pantry usage and reduced food bank use would
require data collection from food banks within @ specified gecgraphical area aligned to the FDCP.
Again, this should be an area for development of future monitoring and would be dependent on the
co-operation of the food banks.

This information should be considered in conjunction with the FDCP organisers feedback about the
changing profile of members and food banks users. It would alse be timely to gather and review local
infarmatien in light of the Feeding Britain Impact Repert {2024k).

Benefits of Community Pantry Membership: Wider Impact

The discussions with FDCP orgonisers were not solely about operational issues and the interviews
also explored their perceptions of how the community pantry had helped their members. Analysis of
their comments highlighted o range of benefits, which included social and emotional cutcomes, as
well az financial benefits.

Organisers explained that some members used the pontry os, 'somewhere to come for o chat,’ and
as a ploce where they had made friends; with some commaenting it may be the only time they get out
of the house. A number of argonisers alsc described how some pantry members hod become
volunteers at the pantry, which hod resulted in increased self-confidence and social skills.

These consequences of community pantry membership were not part of the original brief for FDCPs
pilat, but are certainly valuable, if unintended, outcomes in terms of reducing social isolation and
impraving social and emotional wellbeing. All the more powerful when combined with reduced
anxiety often associated with financial worries, contributing o overall mental wellbeing.

To some degree, all FDCPs provide support with heclthier eating, providing meal ideas, recipes cards
and in some coses cooking demonstrations to encourage members to develop their cooking skills and
healthy eating knewledge. Many FDCPs are co-located with & community eafé so they have scope to
provide additional support to pantry members, for example, with cooking skills and practicel

nutritional advice.
Benetiis of FDCP Networle

FDCP organisers cited a number of network features that they felt supported their ability to deliver
their preject, including, Network meetings and events, and regular -1 conversations. They also were
finding the WhatsApp group increasingly useful for sharing ideas, information about donations and
sharing surpluses of certain products



£
o
e
o
=
s
2
©
3
©
-
w
-
o
=
a
wn
3
=
s
c
@
o
2
¢
S
£
=
o
Q
Ig
=
b
a
i
@
o
oD
L
-
Q
o
L

Summary - Headlines - Next Steps

The visits and interiews confirmed that Derbyshire's Community Pantry Network is diverse, some have
been part of Feeding Derbyshire since inception almost o decade ago, operating as food banks
and/or social eating venues, whilst others hove been set up more recently. The Community Pantries
SLA encowoged the development of bespoke projects rather than odopting o one-size fits aoll
opproach; the evaluation findings provided clear evidence that this hos been achieved, each pilat is
unique, cHering tailored support to their membership.

An averriding feature of the interview phase was the energy and commitment felt in every pantry.
Without exception the FDCP pilot has been built on the immeasurable goodwill of staff, paid and
mostly unpaid. Whilst enthusiasm was never in shart supply, honest conversations took place abaut
the challenges and difficult aspects of setting up ond sustaining a pantry. Crganisers candidly
shared heart-breaking stories about the circumstonces of some members, problems with staff
relationships, local politics and other complex issues as documented in this section,

It was alse clear that although each pantry is unique there are commaon concems or shared areas of
interest, particularly in relation to operational issues, supplies, and supporting staff, which can be
best served by working together as a network. The intendew findings illustrate the value of the co-
ordinated appreach already used to establish the pilot sites, but which could be embedded and
expanded to roll-out community pantries into other communities across Derbyshire. To help shape
this going forwards, balow is a summary of areas that FDCP pilots identified they would like support
with:

¢ Food supply - Co-ordination of basic supplies/products, cenfral store for
specific/basic fombient products, piloting now
o Shared/joint publicity and communications
¢ Mentoring and peer suppert through confinued development of the FDCP Netwerk which is
highly valued
Communications for FDCP Network; Whatsfpp group
Training for staft/ voluntears to increcse resilience, copability and reduce atress lavals
Waste disposal costs/arrangements
Strengthening fundraising potential; support with charitoble status

B @ & @a

Sustainability within two years was identified as a key outcome in the SLA, but this goal is closely tied
to reliance on grant funding, creating a challenging dilemma in the current aconomic climate. Whan
asked about oppertunities for sustainability, respondents highlighted the significant impact of the
cost-of-living crisis, This erisis has led fo a record number of people experiencing food insecurity
while simultanecusly increasing the food and fuel costs tor the pantries themselves. This double
burden has made it impossible for FDCP pilots to achieve self-sufficiency and sustainability within
the criginal timescale. This will need to be addressed as part of the next phase and is likely to require
o broader strategic opproach with support from national and regional erganizations to tackle food
costs and supply issues,

The material collected during the visits and interviews showed that FDCP organisers get to know
many of their members well, sesing them regularly and listening to their stories. Their observations
and impressions offered insight into areas for the evaluafion to interrogate further, by asking the
members directly abeut the benefits they experienced. To this end, the wider impact themes raised
during the interviews [mental wellbeing, resilience and social impoct] were used to inform the
guestions for the Members Postcord survey. This woas seen as an important way of exploring any
correlation between the cbservations of the pantry organisers and the real-life experience of
members. The information collected from pantry members is examined in Section 4.
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Section O: Capluring the Views and Experiences of FDCP
Members

Leamning more about the experiences of people using the pantries was central to this evaluation;
particulary finding out if there ore beneficial outcomes, additicnal to accessing offerdable food,
which were not being captured by routine data collection, Also, gathering custemer feedback was
an ohjective in the DCC sewvice level agreement, so on essentiol component of evaluoting the

Feeding Derbyshire Community Pantries [FDCP) pilot.

The interview phose of the evaluation, Section 5, revealed that community pantries did not collect
membership feedback consistently or systematically; although a few pantries attempted to gather
feedback and case staries, the approoch waos ad hoc. All pantries said they would like support from
Feeding Derbyshire to improve this aspect of their monitoring, and also to help them improve their
community pantry offer.

What we did

o Designed, distributed ond analysed o members/customer survey using postcards to collect
their feedback

@ Collected cose stories from the pilot prejects

Posicard Survey of Community Paniry Members

The posteord set out 12 fixed responses in o fick lat, with spoce for members to add their own
comments (Copy of Posteard in Appendix 5. It was anticipated that members responses would show
to what extent community pantries are helping individuals and fomilies with wider issues and
challenges, alongside providing access to afferdable food.

The fixed responses were designed to explore, and potentially validate, observations mode by FOCP
arganisersstalf in semi-structured interviews regarding the benefits of using a community pantry; @
first sift of interview notes, identified a number of benefit themes which were worthy of examination.
The benefits included, health eating, social and emctional wellbaing, and financial cutcomes, and
these were used to devise the posteard statements, in order to test out whether members feedback
would mirror the perceptions of orgonizsers/staff.

To strengthen the validity of the survey resulfs, a secicl value measures, from a Social Value Engine
toolkit (SVE, 2023) were used fo develop the fixed responses; this was to cllow responses to be
directly linked ta recognised social value indicators and enable the information gathered to be used
to colculate a credible social value measure for the FDCP pilot.

All eight-community pontry pilots took part in the survey and, over o two-week period, invited their
members to complete a posteard when they shopped, Postoards were anonymous fo encourage
pantry members to respond honestly, minimise data protection [ssues and confidentiality concerns. A
sealed box was used to collect completed cards. The survey was voluntary, and consent implied by
members’ participation.

273 posteards were completed by members dusing a two-week period; this pesitive respense rate
suggests the opprooch would be o useful method of gathering members feedback in the future.

Whal Paniry Members said - Fixed Responses

The postcard survey responses offer a woluable insight into the wider socio-economic and health
benefits that community pantries are having en their membership. Analysis of the fixed statements
from 275 postcords, Figure 3. illustrates the spread of responses ocross 12 fixed questions. These
clearly show that the community pontries are having o significont impact on @ number of important
public health cutcomes, which reach far beyend people QcTessing afferdable food.
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Figure 4: Analysis of FDCP Members' Postoards Survey

What do FDCP members ‘cuslomers! say
1K) 204

L=

Feed Self & Famaly

Worry Less

Save Money (bille/debslerc)
Manage Money Bener
Miaki Fruends

Ciet Out More

- &

Feel Less Arvoois

ey h

Feel Bemer Aboue Self

Apr-Sept 23

Headlines From The Survey Fived Responses

Health outcomes, both physical ond mental, con be seen in the 'Fnlluwing responses. 217 people
[80%) said they worry less about shopping feor foed, and 121 soid they were less anxious in general,
demonstrating o positive impact on mental wellbeing, 127 people soid thot shopping at the pontry
means that they are able to eat more healthily, which particulardy impocts their physical health.

150 members soid the pantry helped them get out more, and 157 said they had made friends through
using the pantry, Other responses reinforce the important social and community role of the pantries,
with 108 members reparting they felt less lonely, suggesting community pantries have a part to play in
reducing loneliness and social isclation.

A significant proportion of respondents (66%; n=180) reported that being able to accesa affordable
food had helped them save money for ather bills and/for to reduce debts, with high numbers alsa
indicating that the pantry had helped them with financial advice and money management, The
wellbeing and socic-scenomic benefits reported by members amplify the impact of the FDCP pilot
on individuals ond fomilies using o community pantry; Anonymisad row data from the Members’
Survey provided in Appendix 10.

What Paniry Member said - Free Responses

“It iz a grate (grect) place fo velunteer [volunteer) you feel parf of a family”
“Warm and friendly have helped my family™
Tifesavers!”
* This pantry has helped my self-esteem and to feed my family | am grateful [grateful]”
“F'm very thankful to for being welcomed to a kind non-judgmental ploce”
“You can talk to them about your problems.”

Over 0% of survey respondents included personal stotements on their posteard, this small selection
of comments illustrates that the support members get from their community pantry goes beyond the
provision of affordable food. It is evident that the warm, welcoming, friendly and non-judgmental
ethes created by the community pantries is highly valued by the members. The positive ethes is of
great significance for members who are vulnerable, attending for the first time, offering a sofe space
far people going threugh challanging and patentially chastie life experiences.
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Overview of Case Stories: a small sample

Case Story 1 (Verbal Account given during interview)

Young male, low income, health issues, iscloted with limited social support. Presented aof the FDCP
ond pontry staff supported him with health advice, encouraged him fo visit pantry regularly and
spent time chatting with him; he started velunteering at the pantry, filling shelves, unload collections,
tidying up, ete. Has continued to volunteer for o few years, has made some friends and increased in
confidence; he continees to wvolunteer and also hos secured voluntory work ot two other
orgonisations in the town.

Case Story 2 (full in Appendix &)

Female sent in o thank you card which included the following statement:

"Since the pantry cpened, | hove been able to pay off my gas bill and Fm actually in credit now,
ready for winter, I've also soved money for school unitorm thanks to the money I've saved - many

thanks”

Caseo Story 3 [Letter in full in Appendix &)

Female, moved to area because of safeguarding issue; high anxiety about going anywhere new and
elaiming benefits. Sent in letter thanking staff for kindness, mentions, geing to pantry has given her
more courage and enhanced her life,

Case Story 4 [Collected during interview)

A tew weeks after joining the pantry an older female disclosed to staff that, prier to becoming a
member she often spent several days without speaking to anyone, she lived o few doors away from
the pantry. Now she volunteers and comes to the pantry most doys and helps with the cofé. She alsa
knits baby clothes and other garments for the community pantry. She hos made friends with the staff
and other pantry users.

These case stories demonstrate the following themes:
* High level of appreciation and gratitude amongst the people using the pantries
= Self-reported improvements in mental health, self-esteem, and confidence
*» Reduced loneliness and sccial isclation
» Gateway into velunteering opportunities - giving back.
* members and has sald she feels much better in herself and less lonely.

The case stories provide recl-life examples of the personal impact community pantries are having on
individuals and families living in Derbyshire, and, whilst this is o smoll somple of case stories, it is
nevertheless reascnoble to conclude that their experiences will be common fo members throughout
the pilet. The stories reiterate many findings from the postcard survey, adding to the meaningful
evidence af the effective support offered by community pantries to people in difficult circumstances.
Az one pantry crganiser commented during an interview visit, “they come in crying — ond go out
smiling!”
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Sumimary - Headlines - Next Steps

The combination of quantitative and gualitative material mode available by the members survey and
qualitative cases stories builds a rich narrative about the benefits and value of the FDCP pilot. The
material provides powerful evidence of how people using community pantries are being supperted
with challenging economic and personal circumstances associated with food insecurity.

The findings demonstrate a strong correlation between feedback from community pantry members,
as gathered through the postcard survey ond case story samples, and the views and perceptions of
orgonisers and stoff, as expressed during the interview phose of the evaluation. This comelation
strengthens the volidity of the findings, which ore a veluoble addition fo the evidence-base for
community paniries.

There are also similarities in the postcards free responses and case story exaomples, with members
mantioning the ethos of the community pantry as an important aspect of the support they received.
Others referred to improvements in mental health issues, anxiety, loneliness etc., ond ogain this
reiteration of similar benefits and cutcomes in different sources of data collection adds weight to
the conclusion that community pantries do much mare than provide occess to affordable food.

The material collected fram the community pantry members ie both credible and emetive, offering
insight into how o cemmunity pantry can have significant wider impact on the health and wellbeing
of people affected by food insecurity. There is o clear indication that the FDCP pilot has addressed
the SLA key outcomes in relation to mental wellbeing, self-estesm and resilience.

The pasitive response to the membership survey activities suggests that this could be a useful way of
capturing members teedback consistently across the FDCP network at sensible intervals, certainly on
on annual bosis, and possibly bi-annually. The fixed statements could be changed to meet the
evolving needs of FDCP netwerk as it grows and develops Fer example, the statement about
‘toeding self and family’ may be unnecessary and could be replaced with an alternative. If the survey
is repeoted it is suggested that the process for collofing ond onalysing survey information be
reviewad, exploring how the use of technology could the speed up data collection and analysis,
reducing fime commitment far the Feeding Derbyshire team.

Membership feedback creates a compelling argument for continued investment in community
pantries, particulorly in the continuing economic climate where food insecurity proliferates. Section 7
will eonsider how social value measures can been used fo measure the value of this rich qualitative
evidence, confribute to the growing evidence-base on community foed programmes, and support
the raticnale for investment
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Seclion /: Social Value Impact 'Valuing the Invaluable
(SVE, 2024

The FDCP membership survey and interviews with organisers illustrate that occess to a community
pantry has produced o range of outcomes for the members, beyond the obvious of providing
affordable food. Qutcomes include wider financial, social ond health and wellbeing, and whilst it is
reasonably straightforward to oscertoin finonciol benefits, evoluating the impact on mental
wellbeing, social inclusion and other health sutcomes can be more complex. These are often
referred to as softer outcomes ond hoave been considered notoriously challenging to measure,
particularly when traditional indicators often focus on purely monetary outcomes. However, there are
ways of otfributing manetary value to social outcomes and impact, and there is growing interest in
this field of social value (5V) and social return on investment [SEOE).

As Campbell (2024) points out it is necessary, "to evaluate success nat just by financial metrics but
also by the positive changes generated within communities”. Consequently, it has become
increasingly important to find alternative means of measuring and valuing social cutcomes, with
terms like Social Return on Investment (SROM) and Social Value (5V) becoming commonly used in

recent years (Social Vialue UK, 2023, https//eocialvalyeuk org fwhat-is-social-valua /).

The concept of social value is not new, as eary as the 18th century economists and ocademics
explored the relationship between sconomie success and wider societal wellbeing, referring to
‘moral sentiments’ (Smith, A, circa, 1780, cited by Campbell, 2024). In modern times, the principles
of social volue ore rooted in  robust community development and engogement
https://sociolvalueuk org/pringiples-of-sociol-volya/.  Some of these principles hove bean
embedded statute by the Public Services (Social Value) Act (2012), since 2013 public sector
arganizations are required to consider the social value and impact of services they procure and
deliver. https://wwow legislation gov.uk/ukpga /2012 /3/enacted). As o consequence, various tools
and processes howe been developed and tested, to enable sociol researchers, and professionals
from public health, and the community and voluntary sector, to measure the holistic impact of
progrommes on individuals.

The emergence and increased use of social value tocls has made it possible to measure the
considerable impact that FDCP pilot has had on the lives and wider wellbeing of individuals, families
and communities. For this evaluation, o toolkit developed by The Social Value Engine (Social Value
Engine 2023) was used os it particulardy reflects the ethos of the FDCP pilot, by, "providing o
framework for measuring ond communicating the impact of initiatives in terms that reflect the actual
experiences and values of communities”.

What we did

» The members’ postcard survey [Appendix 5) used relevant fields from the social valus engine
(SVE).

» Used {as far as practicable) identical language from the SVE to produce the Membership survey
fixed statements, this meant that responzes could be directly attributed to this field o be able to
demanstrate impact.

* Survey results set cut in Figure 4. {shown in Section &) and the costs of FDCP pilot were entered
into the SVE to preduce an overall measure of Social Value and Social Return on Investment
expressed in £3 for every £ spent or invested.



The following sociol value fields were selected os suitoble for measuring the volue of
datafinfarmation gathered from community pantry members, with the potential to show impoct on a
range of cutcomes:

* Vaolue of reduced sociol isolotion

s Cost of loneliness

» Impoct of not having any close friends on wellbeing

= Impoct of severe loneliness on wellbeing

» Regular attendance at voluntary or local organisation

» Average reduction to grocery bills

* Reduced levels of anxiety and stress

» Overall impravements in mental health

» Value of being supported by food project [community pantries)
» Value of food bank signposting fo relevant services

What we found

Responses collected from members, discussed in Section 6, were fed into the Social Value Engine
and were collated under four impaet areas, shewn in the table below, aleng with the financial
caleulations for each impact area based on the responses fed into the tool. Figures 4 and 5 display
the results:

Figure 5: Social Value (5V) and Social Return on Investment (SROI)
calculation in £'s for each Impact Area

Impact Area Value (E)

Active, Inclusve, Safa

Total 658, 419.94

Figure &: Distribution of Social Value acress sach Impact Area

IMPALT AREA
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The value of these was then measured against the project investment (input/direct costs) of
£150,000, using these figures the Social Value Engine calculated that the social return on investment
(SROI) for the FDCP pilet is shewn in Figure 7.
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Figure 7: Social Value of FDCP pilot calzulated by the Social Value Engine in £'s

= K-
B, ot Cost ot FCP pitot=£150,000 | "% sociatvaiue=£4.24)

Summary - Headlines - Nexl Sleps

The social value (5V) quantifies the social return on investment [SROI) achieved by the FDCP pilot as
£4.24 for every £l invested, which is substantial. When the results are interpreted against the SLA,
they show that the pilot has hod a meosurable effect ocross the outcomes set out, including,
financial issues, mental wellbeing, and personal resilience. This demonstrates the initial investrent
decision was sound, and it is reasonable to assume that the next phase of investment will build an
the success of the pilot and enable the development of a FDCPs network which con use this
evidence of impact.

Using the Social Value toolkit to assess the social value of the FD-CP pilot was not without challenge;
core is needed not to ‘over-agg the pudding’ by overclaiming cutcomes because if the financial
return comes out too high the claim may seem implousible, and this undermines the integrity of the
taal, and of social value measurement in general. In this instance, range of cutcomes included in the
caleulotion and the high number of responses from the members survey initially produced very high
SRON, which wos considered unrealistic. By adjusting the weighting in the tool several times, a
credible social volue of £4.24 for every £ of investment wos coleulated. Details of the calculation
are available in Appendix 7. and further information about the toolkit and process can be found at

https:{ fsocilvalusengine.com/

This aspect of the evaluation shows that, going forward, the SVE tool has potential to measure the
social and wellbeing cutcemes in o tangible way.  leaming from the process is key as it
demonstrates that, to maintain the credibility of the SV /SROI calculations, impact statements need
to be selected from the tocolkit carefully. t hos shown the benefit of selecting o small number of
megsuras, and f the exercise (s repeated there will be a need to refine and/or reduce thoze used on
this aceasion. Statements also need to be selected and incorporated into the monitoring framewerk
and processes in the eorly stoges of development to ensure consistent language to allow the
cutcomes being measured to be directly linked to values.

With increasing interest in SROI and Seocial Value az a way of demonsirating the wider social and
health impact of projects, this first attempt suggest it would be worthwhile to utilise and proctice
with the SVE in the FDCPs context. Incorporating the use of the fool into routine monitoring and any
repeat of the Members” Survey will upskill the FD team and exploit the patential of the SVE. Thers iz
clearly further work warranted and needed in this emerging area of impact evaluation, and it has
much to offer in terms of quantifying social impact of FDCPs in the future.
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Section 8: Summary of Findings and Conclusions

Across the eight FDCP pilot projects The evaluation found evidence tor The
Following:

Overall Experience

FDCPs are not one size fits all, they come in a variety of shopes and sizes, and it is fair to conclude
that this holds true to the initial principle of the pilot to explore bespoke and toilored models
reflactive of the different communities making up Derbyshire,

The length of time needed to lounch o pontry (2 often greater than anticipated and desired, but to
create a robust service it is impartant for the foundations to be solid. This means taking time to
identify suitable premises and engage with the local community to secure support that is reliable.
The evaluation found that where this happened projects were launched successfully and have been
sustoined so far,

Local eommunity politics and relationships have the copocity to halp or hinder the development
of a FDCF; 2 of the pilots were delayed by support being withdrawn by local statutery organisations
and others were derailed by a breakdown in local relationships. This suggests that investment in
community development and relationship building could be an important building block of the FDCP
roll-out,

A strong local team has the best chance of successiully setting up and sustaining a FDCP; whilst o
leader or key individual can be instrumental in kick starting the process, foe much reliance on one
person is unsustainable in the medium fo long term. Team relationships also impact on timescales for
setting up o project and longevity; stalf morale ond team cohesion are maintained best when
interpersonal issues are oddressed promptly.

Usage and uptake was much greater than predicted, most likely a result of the widespreod
impoat of the sconomic erisis. |t s reasonable to conclude that this will continue to impoct on
communities for the time being, therefore, demand will not reduce significantly in the foreseeable
future.

FDCP pilots reported high lovels of sotisfaction with support given during and offer sef-up;
financial support is a key factor, but the pantry organisers valued the co-ordination of the network
and individual support pravided by FD/RAD as equally important. Ressurce Pack and Communication
Strategy will need on-going review to evolve as the FDCP Netwoark grows.

The FDCP Network has fostered strong relationship between pilot pantries and the FD feam and
between the community pantry organizers; ottendance at meefings is consistent. Pantries also make
good use of the WhatsApp group to support each other, exchanging information and ideas, sharing

surpluses of supplies and generally providing peer support.
Membership

Membership demographics are diverse; there is no such thing as a "typical pantry membar’, the
commeon denominator iz o chonge or worsening of finoncial circumstances. Many pontries have seen
a significant increase in working people and pensioners becoming members. Not all members are
elaiming benefite which presents a challenge for using referral and/or benefit-based membership
schemes. Further work is needed on refining membership criteria to support FDCPs with this issue.
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Personal circumstances of members can be complex; several pilots referred to the extreme
situations some of their members deal with, requiring more than food support and needs input fram
odditional support services, including, local housing, CAB, Welfare Rights and others.

All FOCP pilats alm te provide or facilitate access to wrapareund or additional support
services, but provision Is not consistent. In some pilots support is provided in-situ during the
pontry opening hours, whilst in others the services are signposted. However, because additional
support is not delivered through o consistent model this can offect equity of cccess. There are also
risks identified because of potential changes to funding for services like Citizen's Advice (CAB).

Over subscription of FDCP mambership 18 common, meaning that some pantries have limited or
delayed entry of new members, and seme closed membership for perieds of time; portly because of
higher than expected demand and also people remaining registered but nat using the pantry for
several menths. FDCPs need to find o consistent way of managing membership.

Meombers are overwhelmingly satisfied with the service offered by the FDCPs. Feadback
gathered by the customer survey showed that both fived responses and individual comments
highlighted how much members value and appreciate their community paniry, giving multiple
reasons. This qualitotive dota needs fo be examined in more depth and there is merit in repeating
Membership surveys annually, if resources allow.,

Benetits for Members: Oulcomes and Impacl

Financial benefits are significant, a high propartion af FDCP members cited that having access ta
afferdable foed and making savings to offset other househald bills and debt are major benefits of
their pontry membership,

Being a member of a community pantry has a positive impact on health and wellbeing, FOCP
mambers report that being port of their pantry, in particular mental health, and reduced sacial
isolation; the Members Posteard Survey provides strong evidence of positive outcomes.

Wider Social Valus “valuing the invaluable” (hitps:/ /socialvalusengine.com/ | the combination of
membership feedback with social value has been o stondout feature of the evaluation findings.
Inputting feedbock from members who are directly benefiting from the FDCP pilot into the SV tool
has produce credible evidence of outcomes ond impact which go beyond financial gain.

The FDCP pilot achieved or exceeded all but one of the objectives and key performance indicators
(KPis) set cut in the service level agreement. It has supperted the setting up of eight community
pantries but was not able to estoblish one in eoch district or borough area during the pilot phase.
Rurality and limited existing infrastructure andfor provision have been barriers fo setting up a FDCP
in every locality; addressing this has been the focus of the on-going rollout of the project during Year
3 (2023-24) and as Year 4 (2024 /25) commences progress has been made in some areas.

Transition of people from emergency food te pantry membership, was often easier than
anficipated when planning the FDCP pilot: where a pilot project also cperates o food bank this
changeover has resulted in decreased relionce on emergency food.

Emergency Food/Food bank use appears to have reduced in FOCP lscatiens; there iz reliable
evidence of this from the FDCPs pilots where emergency food forms part of their overall offer and
this finding echoes the naticnal picture report by Feeding Britain (2024b). However, to be able to
demanstrate this cutcome with confidence, locol data need fo be collected to provide robust
evidence of this shift, not just from FDCPs but from wider FD community food partners.
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["ood Supply. Funding and Sustainability

A universal challenge is afferdable and reliable supplies to stock community pantries with a
reliable choice of guality supplies and in sufficient quantity. This challenge iz complex and multi-
factaral and solutions will need to reflect this. In the long term the challenge of affordable food
requires national pelicy level selutions to oddress the systemic food supply issues which create food
insecurity and food poverty,

Local sclutions to supply issues need to be tested by working colloboratively across the FDCP
Network, shart fo medium term. Whilst this evaluation hos been underway, the FD team have been
warking with the pilot pantries and other partners e develop ideas and plans are in ploce supply of
a range of basic goods frem a central store.

The FOCP pilots rely heavily on unpaid staff and velunteers; o few of the pilots have paid stalf
supplemented by volunteers, whilst others ore enfirely volenteer run. The community copital
evidenced by strong voluntear engagement iz encouraging, but organisers identified risks related to
the number and age profile of volunteers, which have implications for project stability and
sustainability.

FDCPs are often supporting people during stressful life circumstances and staff may not
always be equipped to deal with complex emotional impact of some of the situations they are
dealing with. Statf would benefit from oppropriate training and development to support them in their

role.

Funding uncertainty is a significant challenge for the staff and volunteers; the rising cost of food
and energy during the last 18 months has exacerbated this perennial problem and many projects
have depleted their reserves fo subsidise increased expenditwre. FDCP organisers are keen to
explore collective approaches to funding and some indicated they would like suppert to become
registered charities.

Sustainability and reliance on grant funding; The short to medium term future of FDCPs has been
boosted by the award from DCC Public Health to RAD for a further 3 years. This gives security for the
will give security short term and enable the FD team to work with FDCPs on sustainability plans.
Expectations need to be realistic in relation to economic recovery and other external variables which
may influence the timescale for sustainability and the ambition fo reduce reliance on grant funding.
Strengthening the Evidence-base

Ongeing Menitoring and Evaluation is crucial for the next phase of FOCP, gaothering good
quality, reliable and trackable data will suppert effective monitoring of Feeding Derbyshire confract:
specific ismues hove been highlighted throughout the report. It is fair to conclude thot o strang
manitoring process will help to build o robust evidence base for FDCPs as a whole, and also for
individual pantries and partners to access and use in funding proposals which will contribute to the
sustainability strategy.

Concluding Remarks

The purpose of this evaluation was to reflect on the pilot phose, highlighting key achievements
against the SLA perfarmance, as well as identifying meaninghul learning for the future. The process
generated o wealth of information which has been serutinised within the evoluation framewerk,
however, as is often the cose with research, it has raised more questions and shone o light on areas
for development and further investigation. Many of these will not be a surprize to the FD team or the
pantries themselves, becouse leaming and improvement has been at the core of the FOCP pilot. The
findings copture progress so far, but also present an opportunity for further evaluation, perhaps by
on independent researcher or team if resources permit. There is significant material available for



ongoing examination and it may be worthwhile exploring academic offiliations ot a local or national

Jevel ta consalidate this initial evaluatian phase,

For now, what is clear iz that the confinued roll-out of community pantries will enable projects to
provide a lifeline for local people through some of their most difficult hardships, and the final section
sats out recommendations far the next phase of Derbyshire's Community Pantries pragramnme.
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Section 9. Main Kecommendations

j Targeted roll out of FDCP model across Derbyshire

* Maintain FDCP bespoke tailored approach, which has worked wall during pilot phase.

+ Target under-represented oreas using public health evidence base (In Progress).

+ Explore approaches fo addressing rurality and isolation of scme communities, for example,
pop-up provisian,

= Develop a template for reviewing community assets ond rescurces to support the set-up of
new FOCPs to ousess feasibility ond manage risk.

* Revise Support/Resource Pack to provide stronger guidance and advice on issues
identified by FDCP pilots, for exomple, criteria for and manogement of membership
schemes.

* Work with FOCPs on specific operational issues which they hove identified as barmiers to
sustainability, for example, high cost of waste disposal.

2 Develop solutions o stabilise food supply challenges

» Pilot ond review short term solutions to purchasing ond distributing o selection of
bosic/ambient goods from a central storoge point, working collaboratively across the
FD:CP Network. (In progress from February 2024),

» Based on leaming from cbove, explore local opportunities for wholesale supply of a wider
range of goods, including perishables,

» Contribute to national discussion/debote to find longer term solutions to food supply
issues, which are exacerbating food insecurity and food poverty,

» Consider how the FDCP network and wider Feeding Derbyshire partnership con be utilised
to improve the supply of goods for community pantries, including potential for working
directly with food producers.

5 Consolidate the FDCP Networlz
» Deliver cnnual programme of meefings and events for community pantries; engaoge
orgonisers in identifying items for discussions, fraining ond development [Cross reference
fo 4).
» Maintain FDCP Network Whotslpp group,
* Produce a Communication strategy for the FOCP Network to suppert pontries with their
promotional activities; use key data to publicise achievements (Cross Reference to 6).

l{ ‘*-;up[mrl FDCPs o build capability and capacity of staft
» Carry out further needs aonalysis to confirm priorities for training and development,
paorticular emphasia should be on mental wellbeing for statf.
* Llse the training needs analysis to inform FOCP network events [Cross Reference fo 3).
» Develop o mentoring system for new pontries, to maximise the experience and learning
from existing community pantries.
+ Capitalise on strong network relationships and explore opportunities for collaboration.
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Develop a Sustainability Plan
*» Secura mainstream funding for short to medium stability. (achieved by DCC new contract].
+ Build on emerging relotionships with local businesses, donors ete.
* Faocilitate FDCPs to explore charitoble status where appropriate and work with
infrastructure argonisations to provide necessary support with the process.
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Review monitoring system 1o strengthen FDCP evidence base

L]

Ensure monitoring information is robust and meaningful for use by oll stakeholders,
including, individual pantries, DCC Public Health and RAD/FD team, this will enhance the
evidence-bose to intorm investment decisions,

Review and redesign dota collection and monogement system, including reporfing
format fsterage and retrieval processes.

Build qualitative evidence-base by gathering members/customer feedback regularly, for
example by repaating postcord survey, and requiring eoach FDCP to submit 2 cose stories
per year to build qualitative evidence-bose.

Incorporate Social Value indicators into routine monitoring and reperting.

Develop specific dota collection to formally assess correlation between FDCPs and any
changes to food bank use.

Use key data to promote FDCP network as part of Communicotion Strategy (Cross
Reference to 3).
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